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Building a More Inclusive Haringey

DAH - Our strategic goals

1. To communicate, influence and collaborate on behalf of the D/deaf and disabled community in
Haringey

2. To deliver a range of high-quality services in response to our service users' current and future
needs

3. To maintain our sustainability and capacity, in order to serve our community effectively and
efficiently

Our strategic objectives

1 To communicate, influence and collaborate on behalf of the Deaf and disabled community in
Haringey

1a Publicising the Social Model of Disability approach

1b Building on and publicising the Social Model of Disability Ambassador Programme
1c Campaigning and influencing at a local and regional level

1d Maintaining and developing our partnerships and networks

1le Supporting best practice across the borough by sharing our expertise and learning

2 To deliver a range of high-quality services to achieve outcomes in response to our service users'
current and future needs

2a Applying the Social Model of Disability approach

2b Expanding and developing our services, informed by listening to, learning from and co-
producing with our service users

2c Increasing our reach across different locations within the borough

2d Signposting and referrals with partners

2e Developing our communications tools to maximise our visibility and responsiveness to the
D/deaf and disabled community

3 To maintain our sustainability and capacity and serve our community effectively and efficiently

3a Diversifying our funding base to support all services and enable organisational growth in
response to demand

3b Developing our staff team and board to ensure we have the skillsets, capacity and diversity to
support our service users' needs

3c Seeking opportunities to share costs and resources with partner organisations

3d Ensuring we have the premises, systems and processes that meet our operational needs

3e Increasing our membership

\. 02033550071 @ Winkfield Resource Centre
info@d-a-h.org 33 Winkfield Road
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